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Executive Summary

This report highlights the findings of Phase 2 of the Covid-19 Community Engagement and
Outreach project funded by the Hackney and City CCG and facilitated by Community African
Network (CAN) and Support When It Matters (SWIM) Enterprise CIC. The project is focused
on engaging and improving the uptake of vaccination within the Black African and Caribbean

community in Hackney. The Phase 2 community clinics and outreach follows a successful Phase
1 in April 2021.

Members of the Black African and Caribbean communities in London have been disproportionately
affected by Covid-19 pandemic with high rate of infection, deaths, and exposure to infection as front-line
workers. While the vaccine rollout appears to have gone up to considerably in most communities, evidence
suggests there is still high hesitancy within these communities. The low uptake of the Covid-19 vaccine by
the ACH community is due to issues around misinformation, cultural and religious issues, health
inequalities, institutional racism, and lack of trust in the system.

This evidence has been further reinforced by feedbacks from CAN’s and SWIM’s outreach events which
shows high level of hesitancy due to lack of trust in the Government, effectiveness of the vaccines and
increased activities of anti-vaccine campaignets.

The success of the vaccine community clinics can be attributed to CAN and SWIM use of community
champions, effective outreach activities, videos and testimonies from community leaders and their strong
presence in the ACH communities in Hackney as trusted leaders.

Summary of Outcomes

Numbers vaccinated ACH Targeting
e 27: Pembury Centre 50% at Pembury Centre
e 32: Halkevi Centre 36.7% at Halkevi Centre
Age groups
Pembury Centre Halkevi Centre
e Under 40s: 49.8% Under 40s: 47.6%
o 40-49: 21.4% 40-49: 30.2%
o 50+:28.5% 50+: 21.6%
Gender
Pembury Centre Halkevi Centre
Female 35.7% 33.3%
Male 04.3% 066.7%
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Project aims and Objectives

Rebuilding trust and

Increasing vaccine equity by increasing the vaccine uptake in our Black African, Black

Caribbean and Black British communities.

Short term objectives (March —April 2021): Cohorts 1-6

Delivering a programme of pre-clinic engagement in the lead up to a series of pop-up
vaccine clinics for those that fall into cohorts 1-6 (JCVI guidance) set to take place w/c 5
April.

Help with identifying suitable community venue(s).

Co-designing promotional materials for the clinics.

Promoting the clinics in the lead up to them via existing channels and contacts including
social media.

Acting as the point of contact for people wanting to book into the popup clinics, taking
people’s details, talking them through the process and identifying a timeslot for them to
attend on the day.

on the day engagement and support with the ‘front of house’ function (e.g., welcoming
people, guiding them in, providing reassurance if needed).

Providing language support to residents from the community who do not speak English.

Medium to longer term objectives (March — June 2021): All cohorts

Ensuring accessible information is available to people by sharing the existing vaccine
resources and where need is identified, co-producing additional materials based on the
insight we’re hearing.

Raising awareness of the vaccination programme, collating and sharing community
insight by hosting online Q&As, discussions or focus groups.

Follow up engagement with participants of the pop-up clinics ahead of their 2nd doses
that are to be delivered at the same location 11-12 weeks after the first vaccine.

Raising awareness of GP registration process linking in with Safer Surgeries and My
Right to Healthcare initiatives.

Identifying community influencers to act as messengers and spokespeople from the
communities for the duration of the vaccination programme with potential to link in with
the public health champion’s programme.
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Phase Two Activities

Pre-engagement publicity for the
pop-up community clinics

Like the activities for phase one,
CAN and SWIM staff designed pre-
engagement publicity in English.
The e-fliers were circulated through
twitter,  Facebook,  WhatsApp,
newsletters, and emails. The social
media was very successful as the
impressions on twitter on 21 June
was 4,515 and total engagements
116 for the CAN flier.

== SWIM
~ ENTERPRISES

Community African Network @ CommunityAfric3
35‘31’:.'_ Book your second dose AstraZeneca vaccine today at the pop-up
UpVac clinics at Pembury Centre on 24th June or Halkevi Centre on 25th
. June. @CommunityAfric3 @HackneySwim
e pic.twitter.com/ul45yakBIQ

Impressions 4515
times people saw this Tweet on Twitter

Total engagements 116
times people interacted with this Tweet

View all engagements

The printed version of the fliers was disseminated by volunteers from CAN and SWIM through
outreach engagements in Hackney around Ridley market, Kingsland shopping mall, Gillet square,
local shops, African and Caribbean restaurants, places of worship and local community groups.
Conversations were being had with local people to discuss the reason for their hesitancy and
debunking the myths surrounding the vaccine.
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Covid-19 Pop
Up Vaccine
Clinics s

ALL ETHNICITIES ARE & Have you received your first
WELCOME TO THE CLINIC. dose of the AstraZeneca

» 5
CAN will provide langusge support in Covid-19 vaccine?
P s, Swahil & Hasitbeen over 8 weeks since
your first dose and you have not
yet had your second vaccine?

Thursday 24 June, 2pm - 6pm
Pembury Community Centre

1 Atkins Square, Dalston Lane You are eligible to attend

London E8 1FA these dedicated community

S P pop-up clinics to receive

Friday 25 June, 10am - 2pm your second dose and

Halkevi Community Centre maximise your protection

31-33 Dalston Lane against Covid-19.

London E8 3DF

Pre-booking will Call Ola (CAN) on 07518020494

guarantee a slot for you or Angie (SWIM) on 078 6207 1008
m Z=2= S\ 1\ Hosted by Community African Network (CAN)

LWCAN  ONG oo and Support When It Matters (SWIM).
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Focus on Second dose

With the database of 146 from the attendees who had received first dose vaccines in April,
volunteers sent reminder text messages to people 2 weeks prior to the due date of their second
dose vaccines. A follow-up text message was sent 1 week and 24 hours before attending for
second dose. A text message script was developed to ensure uniformity as both CAN and SWIM
volunteers were working as a team in sending the messages from different locations. For people
who were not responding to text messages, they received a friendly telephone call to remind and
book them for second dose vaccine.

CAN and SWIM were able to book 59 people for second dose vaccines through the
combination of outreach, text messages and telephone reminders. Separate bookings were made
for people interested in first vaccine doses.

Engagement and support on vaccination day

CAN and SWIM were represented by their key leads, support workers and 10 volunteers on each
day of the vaccination clinics. Each clinic had the presence of programme commissioners from
the CCG, a GP representative and vaccinators from Excel. On the day of each event, volunteers
were on hand to assist in the setting up of the clinics, welcoming people, confirming booked
attendees, booking walk-ins, sanitising the seating area, supporting vaccinated people with
completing the short survey and doing outreach within the local area of the clinic.

CAN and SWIM supported Hackney and City CCG and NHS vaccination teams to deliver two
community pop-up clinics:

Pembury Community Centre, Thursday 24 June 2pm - 6pm
Halkevi Community Centre, Friday 25 June 10am — 2pm
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Challenges

Allocation of vaccine doses

At both clinics, the allocation of doses was far lower than requested. The Excel team brought 18
vaccines doses to Pembury Centre and Halkevi Centre. This resulted in long waits for attendees
who had to wait for the arrival of extra vaccines. A few people had to leave, and we had to
signpost others to other vaccinations clinics (local pharmacies and clinics).

Anti-vaccine campaigners

CAN and SWIM workers and volunteers experienced more people being very abusive. An anti-
vaccine campaigner came to Halkevi centre, and he became very abusive to volunteers. He
refused to leave the main entrance and was making attempts to discourage people attending for
vaccines. Volunteers had similar experiences when they did outreach at train stations and on the
street. Unlike during phase 1, the general environment in June was more hostile especially from
the British White and Caribbean communities.

GP Registration

During phase 1 vaccination in April, we encouraged undocumented migrants to attend for first
dose with the assurance they will be registered with a GP. They completed relevant forms at the
clinics and were assured they will be duly registered with a local GP. This did not happen and
discouraged some people from returning for a second dose.
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Successes

Majority of people that booked turned up

The turn-up was quite impressive. Most of the people that booked to attend for second dose
attended. There were a lot of walk-ins for first doses too. Walk-ins are common with people
from the African community as they may not decide until the day of the vaccination.

Vaccine demand outstripping supply

There were more people keen to get both first and second doses at each of the community pop-
up clinics than the doses available. At Pembury Centre, 30 doses were given and 36 doses at
Halkevi Centre.

Great teamwork

CAN and SWIM partnership
worked well. Workers and
volunteers worked well
together. At each clinic there
was the initial briefing at the
beginning and a comprehensive
debrief at the end. The success
of this collaboration is
evidenced in the seamless pre-
engagement activities by both
organisations in booking and
following up on attendees.
Unlike the phase one clinics in
April, volunteers were better
briefed about the eligibility
criteria for attendees.

Social Media

Twitter and WhatsApp played a very crucial role in providing publicity for the community pop-
up clinic. They helped tremendously in getting first dose vaccination bookings and allowed for
conversations about barriers to taking the vaccine.

Database and online survey

At the onset of the project, the team developed an online booking system from scratch using
Google forms. This was done in compliance with GDPR and strict access control. The database
allowed CAN and SWIM team to work in a seamless fashion with access to live updates and
review. The database became very useful when contacting people for second dose vaccines and
analysing the language need of attendees.

From Phase one, the team transferred the paper survey to Google forms and made available

tablets at each clinic. This made it easy for both attendees to complete the surveys in a safe way
and volunteers to support them and having a conversation about their experience. This online
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survey has made it easier to have survey outcomes at the end of each clinics during the debrief
sessions.
Recommendations

Better collaboration with vaccination team

The phase 2 vaccination community pop-up clinics did not I
achieve desired outcomes due to the limited number of

doses brought to the clinics by the Excel team. Prior to |
each clinic, the Excel team are advised on how many doses i |
to bring to clinics but for both clinics they brought well — Do o o . |
below the recommended doses. — J— = N
At the clinics, the Excel team lead was advised eatly enough vaanaa?

that the booked attendees were more than the doses g o

brought to clinics. They refused to heed to this advice, and
it led to residents waiting over one hour before getting their
vaccines. The team are often in a hurry to leave the clinics

even when there are people waiting to receive vaccines. For
future clinics, the vaccination team should be more open to
teamwork, be flexible, considerate and work collaboratively

. | friends and family
with local groups and partners. = =

Provide online platform for GP registration

Evidence show there are considerable number of homeless and undocumented migrants who are
yet to get vaccinated due to difficulty in getting a GP registration. This issue was raised in our
initial recommendations in Phase one and unfortunately it is still a pending issue. People are still
being turned away at GP surgeries for not having valid proof of IDs and addresses. Apart from
the few and scattered homeless centres in Hackney where this category of people can register
with a GP, it is important they have access to an online platform where they can register with the
support of community organisations like CAN and SWIM.

Conflict management and lone working training

The Phase two outreach engagement was more challenging as people were more abusive and

challenging. Anti-vaccine campaigners visited community pop-up vaccine clinics and became

confrontational with workers and

volunteers. We recommended in

I the Phase one report, that

- ! Tembut o | Lo | volunteers will benefit from

| COVID-19 4 B | & T =8 motivational interview training.
VACI%%T;ON 1 ] g il Based on the expetience from

THIS WAY B _, L&t L Phase two, additional training in

2 i conflict management and lone

working will be necessary before

future clinics are organised.
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Survey results
CAN and SWIM surveyed 28 people at Pembury Centre and 30 at Halkevi Centre.

Pembury Centre
Ethnicity

28 responses
@® White

A @ WMixed or Multiple ethnic groups
Black, African, Caribbean or Black British @ Asian or Asian British
14 (50%) 'a @ Black, African, Caribbean or Black
British
'{ @ Other ethnic group

Halkevi Centre
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Ethnicity

30 responses

® White

@ Mixed or Multiple ethnic groups

@ Asian or Asian British

@ Black, African, Caribbean or Black
British

@ Other ethnic group

Pembury Centre

Gender

28 responses

® Male
® Female
@ Prefer not to say

Halkevi Centre
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Gender

30 responses

® \vale
@ Female
@ Prefer not to say

Pembury Centre

Sexual Orientation

19 responses

@ Heterosexual/straight
@ Bisexual

@ Homosexual

@ Prefer not to say

@ Other
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Halkevi Centre

Sexual Orientation

17 responses

@ Heterosexual/straight
@ Bisexual

& Homosexual

@ Prefer not to say

@ Other

Pembury Centre

Do you have any long-term physical or mental health conditions, disability or illness

25 responses

® ves
@® No
& Dont Know/Prefer not to say
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Halkevi Centre
Do you have any long-term physical or mental health conditions, disability or illness
21 responses

® Yes

® No
(& Dont Know/Prefer not to say

Pembury Centre
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Were you sent a letter asking you to shield ?
28 responses
® ves
® No
Halkevi Centre
Were you sent a letter asking you to shield ?
30 responses
@ Yes
® No
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Pembury Centre

What is your experience today? Answer 1-5

28 responses

ENTERPRISES

h == SWIM

d

24 (85.7%)

4 (14.3%)

30
20
10
0(0%) 0 (0%) 0 (0%)
0 | 1 1
1 2 3

Halkevi Centre

What is your experience today? Answer 1-5
30 responses

20
15
10
5
0, 0,
0 (0%) 1(3.3%) 1(3.3%)
0 |
1 2 3

19 (63.3%)

9 (30%)
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Pembury Centre

Why did you give this score ? Check whatever applies

28 responses

The process was efficient/quick 26 (92.9%)

| was treated with Dignity and
Respect

16 (57.1%)

Possible side effects were clearly
explained to me

Advice on what to do if i was
feeling unwell was given

Halkevi Centre

Why did you give this score ? Check whatever applies

30 responses

The process was efficient/quick 19 (63.3%)

| was treated with Dignity and
Respect

11 (36.7%)

Possible side effects were clearly 10 (33.3%)
explained to me
Advice on what to do if i was

. . 11 (36.7%)
feeling unwell was given
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Pembury Centre

How did you hear about the event today? Check all that apply

28 responses

| got an SMS 15 (53.6%)

| received a Call 5 (17.9%)

| was given a flier 8 (28.6%)

Someone | know attended
previously

Spoken to someone | know about
the Vaccine

0 (0%)
2 (7.1%)

Easy to Book 1(3.6%)

Halkevi Centre

How did you hear about the event today? Check all that apply

30 responses

| got an SMS
| received a Call 5 (16.7%)
| was given a flier

10 (33.3%)

7 (23.3%)
Someone | know attended prev...
Spoken to someone | know ab...
Easy to Book

Through CAN

Came to the first one
OUTREACH

Just came in
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Pembury Centre

Why did you choose to attend the event today? Check all that apply

28 responses

Want to protect own health 10 (35.7%)

Want to ensure can continue
work

4 (14.3%)

Want to ensure can continue to
look after others

Want to return to 'normal’
freedom

3(10.7%)

Convenient time
Convenient Location 14 (50%)

0 5 10 15

Halkevi Centre

Why did you choose to attend the event today? Check all that apply

30 responses

Want to protect own health 16 (53.3%)

Want to ensure can continue

0,
work 3 (10%)

Want to ensure can continue to

0,
look after others 7(23.3%)

Want to return to 'normal’
freedom

Convenient time 12 (40%)

Convenient Location 15 (50%)
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Further information
For further details on the Covid-19 Community Engagement and Outreach project, previous
reports and other work by CAN and SWIM, please contact:

Janet Murungi
Community African Network (CAN)

Email: janet@canafri.org.uk
Website: http://canafti.org.uk/

COMMUNIYY AFRICAN NETWORK

Peter Merrifield

Support When It Matters (SWIM) Enterprise CIC g iy )

Email: peter.m@swimenterprises.com M S \’\ l \1
Website: https://www.swimenterprises.com/ ~ ENTERPRISES
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